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Mission  Statement 


The  Department  of  Corrections  is 
dedicated  to  public  safety  and  trust  by 
holding  adult  and  juvenile  offenders 
accountable  to  victims  through 
custody,  supervision,  treatment,  work, 
restitution  and  skill  development 


Department  Goals 


•  Improve  the  safety  of  the  Montana  public  and 
the  security  of  our  communities  and  homes; 

•  Gain  pubHc  trust  through  openness  and  respon- 
siveness; 

•  Provide  accurate,  timely  information  and 
support  that  contributes  to  the  restoration  of  victims 
of  crime; 

•  Reduce  the  risk  that  offenders  will  reoffend  and 
that  our  citizens  will  become  victims  of  crime; 

•  Operate  correctional  programs  that  emphasize 
offender  accountability;  and 

•  Provide  a  working  and  program  environment 
based  on  professionalism,  personal  responsibility  and 
respect  for  each  individual. 
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Foreword 


Rick  Day 


By  Rick  Day,  Former  Director 

The  Department  of  Corrections  is  working  to 
better  serve  the  people  of  Montana  by  improv- 
ing public  safety  and  building  trust. 

The  Department  oper- 
ates with  a  $185.6  million 
biennial  General  Fund 
budget  and  1,025  autho- 
rized state  positions.  On 
any  given  day  the  De- 
partment has  custody  of 
or  supervises  about  9,000 
juveniles  and  adults. 

The  Department  ends 
the  year  2000  with  the  in- 
mate population  back  in 
Montana,  a  new  private 
prison  in  Shelby,  and  re- 
gional prisons  operating  in  Glendive,  Missoula  and  Great 
Falls.  Male  inmates  are  no  longer  backed  up  in  county 
jails.  Essentially,  once  an  offender  is  sentenced  to  prison 
for  a  felony  crime,  he  goes  to  prison. 

The  Department  turned  its  attention  to  probation  in 
this  biermium  by  combining  an  increase  in  the  number  of 
probation  officers  on  the  streets  in  our  communities  with 
new  supervision  standards  and  treatment  services.  The 
new  standards  are  aimed  at  increasing  offender  ac- 
countability and  personal  contact  with  the  supervising 
officer.  The  new  chemical  dependency  and  job  place- 
ment services  in  the  larger  regional  offices  provide  a 
great  opportunity  for  inmates  to  be  successful  in  com- 
munities across  Montana. 

Pine  Hills  Youth  Correctional  Facility  in  Miles  City  is 
operating  in  a  new  facility  and  has  started  sex  offender 
and  chemical  dependency  programs  for  juvenile  male 
offenders.  Riverside  Youth  Correctional  Facility  for  ju- 
venile female  offenders  has  also  completed  security 
renovations  and  continues  to  operate  at  or  near  its  ca- 
pacity. 

The  Department's  2000  Corrections  Summit  in  No- 
vember brought  together  more  than  140  participants 


from  across  the  state.  The  summit  at  Carroll  College  in 
Helena  offered  corrections  professionals  the  opportunity 
to  work  alongside  victims  advocates,  mental  health  ad- 
vocates, education  officials,  judges  and  others  to  identify 
challenges  facing  the  corrections  system. 

About  75  percent  of  the  offenders  within  the  Depart- 
ment are  supervised  through  the  Community  Correc- 
tions Division.  The  Department  oversees  23  probation 
and  parole  offices,  six  intensive  supervision  programs 
and  two  youth  transition  centers,  and  provides  contract 
oversight  for  four  prerelease  centers  and  the  Aspen 
Youth  Alternatives  program  located  at  Boulder.  A  fifth 
prerelease  center  is  scheduled  to  open  in  Helena  in 
April. 

An  expansion  of  Montana  Women's  Prison  in  Billings 
is  expected  to  begin  in  January,  increasing  the  number  of 
beds  to  205  and  eliminating  the  need  to  send  women  to 
Crossroads  Correctional  facility  in  Shelby. 

Meanwhile,  the  Department  has  continued  to  ad- 
vance its  work  with  crime  victims.  TTie  Victims'  Advi- 
sory Committee  has  conducted  educational  panels  at 
Montana  Law  Enforcement  Academy  in  Helena  and 
Boot  Camp  at  Treasure  State  Correctional  Training 
Center  in  Deer  Lodge. 

During  the  biermium,  the  Department  continued  to  do 
its  part  in  reducing  the  cost  of  government  by  opening 
the  new  Montana  State  Prison  Cook/Chill  Kitchen.  TTie 
new  kitchen  cooks  and  supplies  prepared  food  to  Mon- 
tana State  Hospital,  eliminating  the  need  to  duplicate  full 
service  kitchens  in  each  facility.  This  plan  saved  con- 
struction and  personnel  costs  at  Montana  State  Hospital. 

The  Department  has  also  improved  efforts  to  utilize 
Medicaid  and  increase  third  party  payments  to  reduce 
general  fiind  costs. 

As  a  result  of  the  progress  made  in  this  biermium,  the 
Department  is  in  a  better  position  to  hold  offenders  ac- 
countable for  their  actions  against  victims  through  effec- 
tive correctional  practices.  Each  day  provides  a  new 
opportimity  for  positive  changes  to  improve  the  safety  of 
our  homes  and  communities. 
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Director's  Office 


The  Director's  Office  in  Helena 
provides  leadership  and  management 
support  to  all  Department  of  Correc- 
tions facilities  and  divisions.  It  also 
leads  the  Department's  effort  to  ef- 
fectively communicate  with  and  in- 
form the  public  and  victims  of  crime. 

Contacts: 

□  Director:  (406)  444-3930. 

G  Administrative  Officer  Janet 
Bouchee:  (406)  444-391  l;jbouchee@ 
state. mt.us 

G  Public  and  Victim  Information 
Specialist  Ellen  M.  Bush:  (406)  444- 
7461  and  1-888-223-6332;  ebush(^ 
state.mt.us 

□  Organizational  Development 
Officer  Chris  Christensen:  (406)  444- 
3910;  chchristensen@state. mt.us 

G  Vickie  Murphy,  Internal  Auditor: 
(406)  444-493  5 ;  vmurphy® 
state.mt.us 

II  Administrative  Support  11 

Connie  Jones:  (406)444-3918; 
cjones@state. mt.us 

Lynn  Staley:  (406)  444-4936;  Istaley 
(^state.mt.us 

Sherri  Townsend:  (406)  444-49 1 8; 
stownsend@state. mt.us 

Fax:(406)444-4920 


Looking  on  as  Governor  Marc  Racicot  signs  a  probation  and 
parole  bill  (HB  115)  during  the  1999  session  are,  from  left. 
Director  Rick  Day,  Rep.  Dan  McGee  (R-Laurel),  Community 
Corrections  Administrator  Mike  Ferriter  and  Diana  Leibinger, 
DOC  Legal  Staff. 


ADDRESS 

Montana  Department 

of  Corrections 
1539  11th  Avenue 
P.O.  201301 
Helena,  MT  59620-1301 


Anita  Richards,  a  victims' 
advocate,  presents  an 
appreciation  award  to 
^^    Director  Rick  Day. 
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Accomplishments 


Administrative 

•  Trained  about  414  new  cor- 
rections and  detention  officers,  in 
partnership  with  the  Department  of 
Justice,  at  the  Montana  Law  En- 
forcement Academy  . 

•*  Implemented  new  physical 
fitness  standards  for  correc- 
tional officers. 

t/'  Expanded  our  ability  to 
electronically  extract,  analyze 
and  report  on  thousands  of  of- 
fender records  in  the  Depart- 
ment database. 

•  Designed  a  new  data- 
base and  developed  initial 
modules  to  replace  the  exist- 
ing system  with  more  flexible, 
modem  windows  based  soft- 
ware that  exceeds  the  origi- 
nal goal  of  merely  improving 
the  old  system. 


t>^  Implemented  an  internal  audit 
function. 

•  Sponsored  a  Corrections 
Summit  2000  to  identify  the  chal- 
lenges facing  corrections.  More 
than  140  people  participated. 


•  Completed  testing  and 
implemented  the  first  module 
of  the  new  department  data- 
base (PRO  Files)  as  a  first  step  to 
complete  replacement  of  the  Adult 
Corrections  Information  System 
(ACIS). 

•  Implemented  a  statewide  up- 
date in  emergency  procedures. 

1^  Established  a  projections  ad- 
visory council,  which  includes  mem- 
bership from  law  enforcement, 
prosecutors,  the  University  System 
and  the  Montana  Board  of  Pardons 
and  Parole. 

•  Implemented  statistical  re- 
ports and  provided  access  through 
web  technology. 


Corrections  officer  Marwan  Saba,  center. 
Ken  McElroy,  human  resources  manager, 
SUMMIT  2000. 


Juvenile  Conrections 

^  Opened  the  new  120-bed 
Pine  Hills  Youth  Correctional  Facil- 
ity with  the  addition  of  chemical  de- 
pendency and  sex  offender  treat- 
ment. 

•  Implemented  a  procedures 
manual  and  a  new  risk  and  needs 
assessment  tool  for  juvenile  parole. 

•  Expanded  from  2  to  10  the  pi- 
lot project  district  court  locations  ex- 
perimenting with  increased  flexibil- 
ity, authority  and  responsibility  in 
managing  juvenile  placements. 

•  Implemented  new  juvenile 


placement  administrative  rules  and 
conducted  statewide  training. 

•  Established  an  Institutional 
Juvenile  Parole  Officer  (IPO)  posi- 
tion at  Pine  Hills  to  better  coordinate 
and  facilitate  parole  planning  and 
communication. 

t/  Implemented  a  Multi- 
Systemic  Treatment  (MST) 
program  for  high  intensity  in- 
tervention with  high-risk 
youth  in  Kalispell. 

*^  Initiated  an  outreach 
service  with  Juvenile  Parole 
in  Missoula. 

•  Established  an  after- 
care advisory  council  to  im- 
prove consistency  and  fol- 
low through  of  chemical  de- 
pendency service  following 
the  juvenile's  completion  of 
the  Pine  Hills  program. 

•  Updated  length  of  stay 
and  parole  revocation  ad- 
ministrative rules  and  policy. 

•"  Implemented  a  new  cognitive 
restructuring  counseling  program 
campus-wide  at  Pine  Hills  and 
Montana  Women's  Prison. 

*^  Issued  uniforms  for  juveniles 
and  staff  at  Pine  Hills. 

•"  Expanded  Life  Skills  and  In- 
dian Cultural  programs  for  youth  at 
Pine  Hills. 

Muit  Secure  Corrections 

t^  Opened  a  private  prison  in 
Shelby  and  regional  prisons  in  Glen- 
dive  and  Missoula,  in  cooperation 
with  local  officials  and  Corrections 


and 
at 
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Corporation  of  America. 

*/  Screened  more  than  3,000  in- 
mates and  placed  more  than  half  of 
them  in  contract  facilities. 

•  Returned  to  Montana  the  fe- 
male inmates  housed  out  of  state  — 
ending  the  practice  of  placing  in- 
mates in  out-of-state  contract  facili- 
ties. 

t/  Established  a  contract  moni- 
toring process  and  unit. 

t^  Trained  and  placed  state  con- 
tract monitors  at  each  regional 
prison  and  the  private  prison. 

t/  Completed  construction  and 
initiated  operations  in  the  new  Mon- 
tana State  Prison  (MSP)  infirmary. 

t/  Implemented  a  tobacco-free 
environment  at  MSP. 

t/  Tested  and  recertified  the 
adult  inmate  classification  system. 

t/  Established  telemarketing 


Mike  Thatcher,  Butte  prerelease  director, right,  at  SUMMIT  2000. 


SUMMIT  2000  Faciliiawr  Nancy 
Campbell  leads  discussion  on 
juvenile  issues. 


work  programs  in  three  prison  loca- 
tions to  provide  additional  non-gen- 
eral fund  inmate  work  programs. 

t^  Established  a  Montana  Food 
Bank  canning  and  wild  game  pro- 
cessing operation  at  MSP  to  supply 
low-cost  food  in  cooperation  with 
the  Department  of  Public  Health 
and  Human  Services. 

k'  Implemented  a  medical  co- 
pay  fee  for  prison  infirmary  medical 
services. 

•*  Opened  a  new  mental  health 
treatment  unit  at  MSP. 

1^  Initiated  food  preparation  at 
the  MSP  Cook/Chill  facility  for 
Montana  State  Hospital  in  Warm 
Springs. 

f^  Completed  improvements  in 
the  medical  and  mental  health  sys- 
tem at  MSP  pursuant  to  the  settle- 
ment agreement  with  the  Depart- 
ment of  Justice  and  ACLU. 

•  Collected  over  1,000  DNA 
samples  from  sexual  and  violent  of- 
fenders to  be  added  to  the  state 
crime  lab's  DNA  database. 


Adult  Community 
Corrections 

t/  Authorized  a  prerelease  facil- 
ity in  Helena  for  40  males. 

t/  Implemented  new  supervision 
standards  for  probation  and  parole 
to  increase  officers'  personal  con- 
tact with  offenders  and  corrobora- 
tion of  their  activities. 

t/  Established  an  intensive  su- 
pervision program  in  Butte. 

*^  Hired,  trained  and  placed  ad- 
ditional parole  and  probation  offic- 
ers in  communities  across  the  state 
to  provide  more  time  for  effective 
offender  supervision. 

*/  Established  chemical  depen- 
dency and  job  placement  offenders' 
services  in  the  four  larger  regional 
probation  and  parole  offices. 

t/  Began  accepting  female  and 
probation  offenders  at  the  Treasure 
State  Correctional  Facility. 

•  Opened  the  new  100-bed 
male  and  female  prerelease  center 
in  Missoula  through  the  efforts  of 
the  local  nonprofit  organization  and 
the  Board  of  Investments. 
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Victim  Restoration 


In  recent  years,  crime  victims 
have  received  more  attention 
within  the  national  correc- 
tional system  and  the  justice  system. 
The  Montana  Department  of  Cor- 
rections firmly  supports  crime  vic- 
tims in  a  number  of  important  ways. 
A  new  position  —  Public  and  Vic- 
tim Information  Specialist  (PVIS)  - 
-  has  been  created  and  filled,  and  a 
Crime  Victims  Advisory  Council 
appointed.  Victims'  interests  are 
addressed  in  the  Department's  mis- 
sion statement  and  goals,  and  DOC 
has  added  a  victims'  component  to 
its  basic  training  program  at  the 
Montana  Law  Enforcement  Acad- 
emy. 

The  PVIS  serves  as  staff  liaison 
to  the  Advisory  Council,  and  as  ad- 
vocate for  crime  victims  in  general. 
Department  policy  sets  a  new  stan- 
dard for  victim  and  department  rela- 
tions, and  includes  correctional  staff 
members  who  have  become  victims 
of  crime  during  the  performance  of 
their  duties.  In  addition,  each  cor- 
rections facility  in  Montana  has  a 
designated  Victims  Information  Of- 
ficer (VIO)  to  assist  crime  victims 
with  their  quest  for  current,  accu- 
rate information. 

A  section  of  the  Department's 
communications  plan  is  devoted  to 
crime  victims,  and  resources  are  be- 
ing gathered  to  help  victim  advo- 
cates provide  better  information  and 
support.  Since  1997,  the  Depart- 
ment has  offered  automated  infor- 
mation on  offenders  through  its  Vic- 
tim Information  Notification  Every- 
day (VfNE)  System,  which  quickly 
informs  victims  of  an  offender's 


Boot  Camp  Sgt.  Roy  Miller 
presents  an  award  to  Anita 
Richards,  a  victims '  advocate. 

status,  escape,  release  or  parole. 
The  Department  is  considering 
whether  to  include  access  to  this  in- 
formation on  its  website.  The  De- 
partment also  maintains  a  hotline  for 
victims  at  1-888-223-6332. 

The  Department  will  continue  to 
seek  grant  monies  to  train  staff  to 
work  with  victims  and  better  pro- 
vide them  complete  and  timely  in- 
formation. 

DOC  Public  and  Victim 
Information  Specialist 

□  Ellen  M.  Bush:  (406)  444-7461; 
fax  (406)  444-4920;  1539  1 1th 
Ave.,  Helena,  MT  59620;  ebush@ 
state. mt.us 

□  Victim  Hotline:  1-888-223-6332 

□  Victim  Information  Notification 
Everyday  (VINE):  1-800-456-3076 


DOCVictim 
Information  Officers 

Board  of  Pardons  and  Parole 

□  VIO  Jeff  A.  Walter:  (406)  846- 
1404;  300  Maryland  Avenue,  Deer 
Lodge,  MT  59722;  jwalter@ 
state. mt.us 

Montana  State  Prison 

□  VIO  Linda  Moodry:  (406)  846- 
1 320,  ext  220 1 ;  400  Conley  Lake 
Road,  Deer  Lodge,  MT  59722; 
lmoodry@state.mt.us 

Montana  Women's  Prison 

□  VIO  Steve  Griffin:  (406)  247- 
5115,  701  S.  27th  St.,  Billings,  MT 
59101;  sgriffin@state.mt.us 

Community  Corrections 

□  VIO  Mary  Fay:  (406)  444-9529, 
1539  llthAve.,  Helena,  MT 
59620;  mfay@state. mt.us 

Treasure  State  Correctional 
Training  Center 

□  VIO  Dan  Burden:  (406)  846- 
1320,  ext.  2100;  1 100  Conley  Lake 
Road,  Deer  Lodge,  MT  59722; 
dburden@state. mt.us 

Riverside  Youth 
Correctional  Facility 

□  VIO  Cindy  McKenzie:  (406) 
225-4500;  Box  88,  Boulder,  MT 
59632;cmckenzie@state.mt.us 

Pine  Hills  Youth  Correctional 
Facility 

□  VIO  Matt  Phillips:  (406)  232- 
2202,  ext.  2202.  P.O.  Box  1058, 
Miles  City,  MT  59301 ;  mphillips® 
state.mt.us 
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Board  of  Pardons  and  Parole 


The  Board  of  Pardons  and 
Parole  is  composed  of  three 
members  and  two  auxiliary 
members.  The  Governor  appoints  the 
volunteer  members  to  staggered  four- 
year  terms,  with  the  appointments  sub- 
ject to  confirmation  by  the  Montana 
Senate.  The  Governor  appoints  the 
chair  in  accordance  with  state  law. 
The  members  elect  the  vice-chair  and 
secretary  in  executive  session. 

Montana  has  had  some  form  of  pa- 
role since  1889.  The  Board  of  Par- 
dons and  Parole  was  created  by  legis- 
lative action  in  1955.  The  Legislature 
added  an  auxiliary  member  in  1979 
and  another  in  1999. 

The  primary  responsibility  of  the 
Board  of  Pardons  and  Parole  is  to  al- 
low the  release  of  a  eligible  inmate 
back  into  the  community  prior  to 
completion  of  the  sentence,  while  still 
fully  protecting  society.  An  offender 
is  sentenced  to  prison  for  four  pur- 
poses: (I)  rehabilitation,  (2)  deter- 
rence, (3)  punishment  and  (4)  inca- 
pacitation. The  Board  monitors  each 
inmate  and  collects  data  from  the 


ADDRESSES 

Board  Staff 

300  Maryland 

Deer  Lodge,  MT  59722 

Billings  Office 
P.O.  Box  31518 
2615  4th  Avenue  Soutti 
Billings.  MT  59107 


courts,  police,  prison,  and  supervising 
agents.  In  each  case,  the  Board  stud- 
ies whether  each  of  the  four  purposes 
has  been  accomplished.  Decisions  are 
tailored  to  the  crime  and  history  of 
each  inmate;  that  inmate  is  released 
only  if  the  Board  finds  that  in  all  prob- 
ability he  or  she  can  be  released  with- 
out becoming  a  detriment  to  the  com- 
munity or  him/herself 

In  this  way,  the  Board's  unique 
central  position  and  authority  reduce 
sentencing  disparity.  Members  have 
the  discretion  to  release  an  eligible  in- 
mate early  or  to  delay  parole  until 
later  in  the  sentence  —  depending  on 
the  circumstances  of  the  case. 

Along  with  parole  responsibilities, 
the  Board  also  is  charged  with  making 
decisions  and  recommendations  on 
executive  clemency,  pardon  or  com- 
mutation, or  the  lessening  of  a  sen- 
tence. However,  the  decision  on  ex- 
ecutive clemency  ultimately  rests  with 
the  Governor. 

The  Board  of  Pardons  and  Parole 
has  completed  the  American  Correc- 
tional Association  (ACA)  Accredita- 
tion process  with  98  percent  compli- 
ance. TTie  Board  expects  to  be  fiilly 
accredited  in  January  2001. 


Board  Members 

■  Patrick  T.  Fleming,  Chair 

■  Gary  Weer,  Vice  Chair 

■  Dr.  Maureen  Neihart 

■  Roxanna  Wilson  (auxiliary 
member  with  knowledge  of 
Native  American  issues) 

■  Mark  Foumier  (auxiliary 
member) 

BoardStaff 

■  Craig  Thomas,  Executive 
Director;  crthomas@ 
state. mt.  us 

■  Jeff  Walter,  Administrative 
Officer;  jwalter@state.mt.us 

■  Hank  Pfeifer,  Classification/ 
Treatment  Specialist 

■  John  Riley  and  Julie 
Pribnow,  Administrative 
Officers;  joriley@state.mt.us; 
jpribnow  @state.mt.us 

■  Cathy  Johnson  and  Cathy 
Leaver,  Administrative  Assis- 
tants; cathyj@state.mt.us; 
cleaver@state.mt.us 

■  Mary  Kay  Cavanaugh, 
Administrative  Support; 
mcavanaugh@state.mt.us 

Contacts 

(406)  846-1404;  fax:  846-3512 

Billings  Office:  (406)  896-5418 

Website:  www2.state.mt.us/ 
bopp/ 
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Divisions 


Administrative  Services 


Contacts 

□  Division 
Administrator 
Joe  Williams: 
(406)444-3903; 
jowiUiams@ 
state,  mt.  us 


Joe  Williams 


□  Budget  Bureau  Chief 
Becky  Buska:  (406)  444- 
9649;  bbuska@state.mt.us 

□  Accounting  Biu'eau  Chief 
Rhonda  Schaffer:  (406)  444- 
4939;  rschaffer@state.mt.us 

□  Contracts  Unit  Manager 
Gary  Willems:  (406)  444- 
4941;  gwillems@state.mt.us 

□  Human  Resources  Man- 
ager Ken  McElroy:  (406) 
444-2828;  kmceboy 
@state.mt.us 

□  Automation  and  Program 
Services  (APS)  Bureau  Chief 
Dan  Chelini:  (406)  444-3991 ; 
dchelini@state.mt.us 

G  Statistics  Bureau  Chief 
Jeff  Rosky:  (406)  444-4907; 
jrosky@state.mt.us 

G  Pine  Hills  Business  Office: 
Carol  Nelson,  (406)  232- 
2251;  cnelson@state.mt.us 

□  Facilities  Manager:  (406) 
444-3904 


The  Administrative  Ser- 
vices Division  supports 
the  Department's  mission 
through  service  to  other  divisions, 
agencies,  victims  and  the  public  in  the 
areas  of  accounting,  budgeting  auto- 
mation, human  resources,  facility  man- 
agement and  statistics. 

The  Division  is  implementing  a  data 
system  called  PRO-Files,  which  links 
more  than  25  locations  in  Montana 
and  provides  information  on  thousands 
of  offenders.  This  system  will  allow 
faster  updating  and  more  accurate 
data  input,  resulting  in  more  complete 
and  understandable  reports. 

The  Administrative  Services  Divi- 
sion is  headquartered  in  Helena  and 
has  offices  at  Montana  State  Prison  in 
Deer  Lodge  and  the  Pine  Hills  Youth 
Correctional  Facility  in  Miles  City. 

The  Division  has  the  following 
seven  subdivisions: 

■  The  Budget  Bureau  oversees 
budget  allocation,  and  coordinates  the 
executive  planning  process. 

■  The  Accounting  Bureau  over- 
sees accounting,  payroll,  federal  grants 
and  administrative  services. 

■  The  Contracts  Unit  administers 
contracts,  purchasing,  inventory  and 
request  for  proposals. 

H  Human  Resources  oversees  re- 
cruitment, position  classification  and 
control,  labor  relations  and  Affurnative 
Action. 

■  Automation  and  Program  Ser- 
vices (APS)  manages  all  computer  re- 


lated activities,  including  the  new  PRO 
Files  automation  system  and  the  Vic- 
tim Information  and  Notification  Ev- 
eryday (VINE)  System. 

H  The  Statistics  Bureau  projects  fu- 
ture offender  populations,  prepares  a 
variety  of  data  base  reports  and  moni- 
tors data  quality  in  Pro-Files  and 
ACIS. 

■  Facilities  Management  oversees 
long-range  building  plans,  construction, 
renovation  and  maintenance. 


ADDRESS 

Administrative  Services 
Dept.  of  Corrections 
1539  UtiiAve. 
P.O.  201301 
Helena,  MT  59620-1301 
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Community  Corrections 

The  Community  Corrections 
Division  promotes  the  De- 
partment's mission  by  pro- 
viding effective  supervision,  sanctions, 
and  both  custodial  and  alternative  pro- 
grams to  adult  and  juvenile  offenders. 
The  Division  provides  professional  of- 
fender supervision  and  programming 
that  supports  the  needs  and  concerns 
of  crime  victims,  their  families  and  the 
citizens  it  serves. 


Division  headquarters  are  located 
in  Helena,  with  offices  and  facilities 
throughout  Montana.  The  Division 
provides  supervision  for  75  percent  of 
the  more  than  9,000  offenders  in  the 
corrections  system,  through  seven 
subdivisions: 

■  The  Juvenile  Residential 
Placement  Unit  oversees  the  place- 
ment and  tracking  of  about  1 ,000  ju- 
venile offenders  in  out-of-home  treat- 
ment and  custody  settings. 

■  The  Interstate  Compact  Unit 

coordinates  the  movement  and  data 
tracking  of  probationers  and  parolees 
among  states.  It  oversees  the  trans- 
fers of  more  than  1,600  adult  and  ju- 
venile offenders. 

■  The  Riverside  Youth  Correc- 
tional Facility  in  Boulder  is  a  20-bed 
custody  facility  for  female  juveniles 
between  the  ages  of  10  and  17.  Its  25 
staff  members  provide  a  full  range  of 
treatment  programs,  including  ele- 
ments of  the  Balanced  and  Restor- 
ative Justice  approach.  The  average 
juvenile  offender  remains  in  River- 
side for  SVi  months. 

The  Riverside  Youth  Correctional 
Facility  is  dedicated  to  ensuring  public 
safety  and  trust  by  holding  adjudicated 
female  offenders  accountable  for 
their  actions  through  comprehensive 
evaluation,  competency  development. 


The  Helena  Prerelease  Center  under  contruction  in  December. 

and  social  accountability  in  the  facility 
and  community. 

■  The  Probation  and  Parole 
Bureau,  through  23  local  offices,  su- 
pervises nearly  6,300  adult  probation- 
ers and  parolees,  plus  more  than  350 
juvenile  parolees  (juvenile  probation- 
ers report  to  the  Youth  Court  system) 
with  about  180  staff  members. 


Community  Corrections  also  ad- 
ministers the  Intensive  Supervision 
Program  (ISP),  a  specialized  form  of 
adult  probation  and  parole  lasting  9  to 
18  months.  ISP  uses  a  heightened 
level  of  supervision,  monitoring  de- 
vices and  close  scheduling.  ISP  of- 
fenders live  at  home,  hold  or  seek 
jobs,  and  are  under  greater  scrutiny 
than  other  probationers  and  parolees. 
Dxmng  Fiscal  Year  2000,  as  many  as 
235  offenders  were  in  the  ISP  pro- 
gram at  any  one  time. 

Nine  institutional  probation  and  pa- 
role officers  serve  the  adult  secure 
facilities  by  participating  in  parole  and 
prerelease  placement  decisions. 

More  Community  Corrections 
on  page  11 


ADDRESS 

Community  Corrections 
1539  11th  Avenue 
P.O.  201301 
Helena,  MT  59620-1301 
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Community  Corrections  from  page  12 

■  The  Treasure  State  Cor- 
rectional Training  Center  near 
Deer  Lodge  is  a  60-bed  correc- 
tional facility  for  men  and  women, 
based  on  a  military  format  of  disci- 
pline and  treatment  (Boot  Camp). 
Programs  employed  during  the 
trainee's  90  to  120-day  incarcera- 
tion include  victimology,  criminal 
thinking  errors,  anger  management, 
substance  abuse  treatment  and 
academic  schooling. 

■  The  Juvenile  Transition 
Center  Unit  oversees  the  Billings 
Transition  Center  for  boys  and  the 
Great  Falls  Youth  Transition  Cen- 
ter. The  combined  capacity  of  the 
two  facilities  is  24  boys  and  5  girls. 
The  unit  has  22  staff  members. 

■  The  Adult  Prerelease  Cen- 
ters Unit  contracts  with  four  non- 
profit prerelease  centers  for  hous- 
ing, treatment  and  supervision  of 
355  men  and  105  women.  These 
centers  provide  transition  from 
prison  to  community  and  an  alter- 
native to  prison  for  "diverted"  of- 
fenders when  public  safety  and  the 
offenders'  interests  are  better 
served  at  a  level  of  supervision  be- 
tween prison  and  probation.  A  fifth 
prerelease  center  for  40  men  will 
open  in  Helena  in  2001. 

The  Department  also  contracts 
with  the  private  nonprofit  corpora- 
tions for  chemical  dependency 
treatment  and  services  related  to 
entering  and  exiting  Boot  Camp. 
The  contract  for  these  additional 
services  totals  64  beds. 


Mike  Ferriter.  Community  Corr- 
ections Administrator,  right,  and 
Joe  Williams,  Administrative 
Services  Division  Administrator, 
at  Corrections  Summit  2000. 


Contact 

□  Administrator  Mike  Ferriter: 
(406)  444-4913;  miferriter® 
state. mt. us 

G  Juvenile  Placement  Unit  Man- 
ager John  Paradis:  (406)  444-6409; 
jparadis@state.mt.us 

G  Interstate  Compact  Unit  Man- 
ager Connie  Perrin:  (406)  444- 
4916;  cperrin@state.mt.us 

□  Riverside  Superintendent  Tim 
Ferriter:  (406)  225-4503;  tferriter 
(^state.mt.us 

G  Riverside  Public  Information 
Officer  (PIO)  and  Victims  Infor- 
mation Officer  (VIO)  Cindy 
McKenzie;  (406)  225-4501; 
cmckenzie@state.mt.us 

□  Probation  and  Parole  Bureau 
Chief  Mary  Fay:  (406)  444-9529; 
mfay@state.mt.us 


Q  Region  I  Supervisor  Sam 
Lemaich:  (406)  549-0022;  slemaich 
@state.mt.us 

□  Region  II  Supervisor  Ron 
Alsbury:  (406)  444-2482;  ralsbury 
@state.mt.us 

□  Region  III  Supervisor  Mike 
Gersack:  (406)  727-6061;  mger 
sack@state.mt.us 

□  Region  FV  Supervisor  Pam 
Bunke:  (406)  248-361 1;  pbunke 
@state.mt.us 

□  Region  V  Supervisor  Paul  Berg: 
(406)  752-2575;  pberg@state.mt.us 

□  Region  VI  Supervisor  Loreen 
Baraaby:  (406)  365-4086;  Ibamaby 
@state.mt.us 

G  Juvenile  Transition  Unit  Man- 
ager Sheryl  Hoffarth:  (406)  896- 
5417;  shoffarth@state.mt.us 

□  Billings  Youth  Transition  Center 
Director  Rolanda  Petrie:  (406)  252- 
9338;  rpetrie@state.mt.us 

G  Great  Falls  Youth  Transition 
Center  Director  Teri  Young:  (406) 
452-1792;  tyoung@state.mt.us 

G  Treasure  State  Superintendent 
Dan  Maloughney:  (406)  846-1320, 
ext.  2100;  dmaloughney@ 
state.mt.us 

G  Treasure  State  Public  Informa- 
tion Officer  Diana  Solle:  (406)  846- 
1320,  ext.  2100;  dsolle@state.mt.us 

G  Adult  Prerelease  Unit  Manager 
(men)  Doug  Barnes:  (406)  444- 
4910;  dbames@state.mt.us 

G  Adult  Prerelease  Unit  Manager 
(women)  Sheryl  Hoffarth:  (406) 
896-5417;  shoffarth@state.mt.us 
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Montana  Correctional  Enterprises  (MCE) 


Montana  Correctional 
Enterprises  (MCE) 
provides  employment 
and  training  for  eligible  institutional 
offenders,  consistent  with  the  mis- 
sion of  the  Department  of  Correc- 
tions to  hold  offenders  accountable 
through  work,  skills  training  and  res- 
titution, while  maintaining  public 
safety  and  trust. 

The  Division  has  been  re- 
organized with  an  adminis- 
trator replacing  the  self- 
managing  management 
team  concept.  MCE  has  52 
civilian  employees  and  more 
than  325  offenders  either 
working  or  attending  voca- 
tional education  classes. 

MCE's  primary  programs 
are  located  in  Deer  Lodge  at 
Montana  State  Prison 
(MSP).  Other  programs  op- 
erate at  Montana  Women's 
Prison  in  Billings,  and  at  re- 
gional and  private  prison  fa- 
cilities in  Great  Falls,  Mis- 
soula and  Shelby. 

MCE  Industries  has  established 
telemarketing  programs  at  Cascade 
County  Regional  Detention  Facility, 
Missoula  Regional  Prison,  Cross- 
roads Correctional  Center  and 
Montana  Women's  Prison.  It  also 
has  completed  expansion  of  the  Mo- 
tor Vehicle  Maintenance  Facility 
and  the  Industries  furniture  shop, 
using  inmate  labor. 

Other  new  developments  include 
a  cooperative  contract  with  the  De- 
partment of  Public  Health  and  Hu- 
man Services  and  the  Montana 
Food  Bank  to  open  a  canning  facil- 
ity. A  major  retrofit  of  the  plumbing 


at  the  slaughterhouse  facility  at 
Montana  State  Prison  was  com- 
pleted and  limited  production  is  un- 
der way.  In  addition,  MCE  Indus- 
tries has  just  begun  a  telemarketing 
program  for  Jay  Owenhouse  to  pro- 
vide more  jobs  for  inmates  on  the 
"High  Side"  of  the  MSP  compound. 


Industries  Director  Glen  Davis  in  the  license 
plate  production  facility  at  MSP. 


Montana  Correctional  Enter- 
prises has  four  subdivisions: 

■  The  Ranch,  a  self-supporting 
enterprise,  provides  offender  em- 
ployment in  its  range  cattle,  crops 
and  feedlot  operations. 

■  The  Dairy  provides  employ- 
ment in  the  production  of  milk, 
cream,  cottage  cheese,  yogurt  and 
ice  cream.  The  Dairy  also  is  self- 
supporting. 

■  MCE  Industries'  self-support- 
ing enterprises,  in  addition  to  the 
telemarketing  business,  are  the 
print,  sign,  furniture  and  upholstery 
shops,  and  laundry.  License  plate 


production  is  supported  by  state 
general  funds. 

H  The  Vocational  Training/Edu- 
cation program  in  the  minimum  and 
medium  security  levels  of  the  prison 
includes  operations  in  motor  vehicle/ 
heavy  equipment  repair.  Gold  West 
Telemarketing,  business  skills  and 
vocational  education  pro- 
grams on  the  "High  Side" 
and  "Low  Side"  of  the  MSP 
compound.  This  program  is 
funded  by  state  general 
fijnds  and  monies  generated 
by  internal  service  fiind  op- 
erations. 

Contacts 

□  Administrator  Ross 
Swanson:  (406)  846-1320, 
ext.  2324;  rswanson@ 
state. mt. us 

□  Fiscal  Manager  Gayle 
Lambert:  (406)  846-1320, 
ext.  2373;  glambert@ 
state. mt. us 

□  Dairy  Director  Steve  Hartman: 
(406)  846-1320,  ext.  2294. 

Q  Industries  Director  Glen  Davis: 
(406)  846-1320,  ext.  2320. 

□  Ranch  Director  Bill  Dabney: 
(406)  846-1320,  ext.  2322. 

□  Vocational  Education  Director 
Larry  Burke:  (406)  846-1320,  ext. 

2425. 

□  MCE  Fax:  (406)  846-2957 
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Montana  State  Prison  (MSP) 


Contacts 

G  Warden 
Mike 
Mahoney: 
(406)  846- 
1320,  ext. 
2200; 

mmahoney 
(Sstate.mt.us 


Warden  Mahonev 


□  Deputy 
Warden 

Myron  Beeson:  (406)  846- 
1320,  ext.  2454;  mbeeson(g 
state. mt.us 

□  Deputy  Warden  Leonard 
Mihelich;  (406)  846-1320,  ext. 
2300;  lmihelich(gstate.mt.us 

□  Deputy  Warden  Cathy 
Redfem:  (406)  846-1320,  ext. 
2455;  credfem@state. mt.us 

□  Public  and  Victim  Informa- 
tion Officer  Linda  Moodry: 
(406)  846-1320,  ext.  2201; 
Imoodry  @state. mt.us 

□  MSP  switchboard:  (406) 
846-1320,  ext.  0. 


ADDRESS 

Montana  State  Prison 
400  Conley  Lake  Rd. 
Deer  Lodge,  MT 

59722 


The  Montana  State  Prison  is 
dedicated  to  protecting  the 
public,  prison  employees 
and  offenders;  communicating  with 
victims  of  crime  and  providing  the 
opportunity  for  the  offenders  to  make 
positive  changes. 

MSP  is  located  at  Deer  Lodge 
with  270  uniformed  staff  and  228 
non-uniformed  staff  members  super- 
vising and  managing  about  1,300 
adult  male  offenders  on  site.  About 
900  more  offenders  are  incarcerated 
in  contracted  facilities. 

The  prison  has  a  compound  style 
of  design  and  encompasses  six  levels 
of  custody  and  security;  minimum  1, 
minimum  II  and  medium  II  on  the 
"Low  Side,"  and  medium  I  and  close 
on  the  "High  Side."  TTie  sixth  level, 
maximum  custody,  is  located  in  a 
separate  compound.  Housing  units 
are  segregated  according  to  classifi- 
cation, each  with  a  unit  manager. 

MSP  provides  some  form  of  work 
for  about  1,160  inmates,  plus  educa- 
tion, treatment,  programming,  recre- 
ation, religious  and  health  services  to 
promote  self-improvement. 


«i 
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Three  deputy  wardens  report  to  the 
prison  warden  and  each  oversees 
housing  and  operational  units. 

The  prison  has  significantly  en- 
hanced security  and  safety  in  recent 
years  by  relocating  the  checkpoint, 
paving  the  parking  lot  and  the  road 
leading  to  the  prison  and  removing  all 
inmate  workers  from  administrative 
offices.  It  also  has  increased  food  ser- 
vice security  with  the  new  Cook/Chill 
program,  in  which  meals  are  prepared 
at  MSP  and  quick  fi-ozen  for  delivery 
to  Montana  State  Hospital  and  River- 
side Youth  Correctional  Facility. 

In  addition,  the  prison  has  added  six 
officers  to  the  Internal  Perimeter  Se- 
curity team.  Expansion  of  the  infirmary 
provides  separation  of  inmate  classifi- 
cations and  allows  control  over  internal 
movements  of  inmates  and  staff  to  and 
from  the  main  infirmary. 

Construction  has  begtm  on  a  $3  mil- 
lion project  that  will  enhance  security 
with  the  relocation  of  the  command 
post  and  a  complete  overhaul  of  the 

More  MSP,  next  page 


A  portion  of  the  MSP  yard  with  the  chapel  at  left. 
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Montana  Women's  Prison  (MWP) 


More  MSP 

Pardons  and  Parole  Board 
Room.  The  renovarion  will 
also  enhance  public  safety 
and  provide  an  environ- 
ment that  better  meets  the 
needs  of  crime  victims  who 
wish  to  attend  and/or  tes- 
tify at  Board  hearings.  TTie 
final  phase  of  this  project 
will  move  all  personnel  and 
accounting  functions  to  the 
Administration  building  and 
enable  Montana  State 
Prison  to  remodel  the  ar- 
mory and  provide  adequate 
space  for  proper  storage  of 
security  equipment. 

In  the  past  year,  the 
Cook/Chill  operation  at 
MSP  assumed  responsibil- 
ity for  preparing  meals  for 
Montana  State  Hospital 
and  the  Riverside  Youth 
Correctional  Facility  in 
Boulder.  These  services 
expanded  the  responsibility 
of  the  Cook/Chill  operation 
beyond  food  preparation 
for  the  inmate  population  at 
MSP  and  Treasure  State 
Correctional  Training  Cen- 
ter (Boot  Camp),  which  is 
on  prison  property  north- 
west of  MSP. 

In  the  next  year,  the 
Cook/Chill  program  will 
provide  all  meals  to  the 
new  prerelease  center  un- 
der construction  in  Helena. 


MontanaWomen's  Prison 
in  Billings  is  committed 
to  fulfilling  its  obligation 
to  the  citizens  of  Montana  by  provid- 
ing female  felony  offenders  an  envi- 
ronment emphasizing  accountability, 
productivity  and  personal  growth  in  a 
secured  setting. 

MWP  houses 
about  70  adult  fe- 
male offenders.  An- 
other 60  inmates  are 
housed  at  the  Cross- 
roads Correctional 
Facility.  Expansion 
begins  in  2001  to  pro- 
vide housing  and  im- 
prove services  for  a 
total  of  205  inmates. 


■  TTie  Chemical  Dependency  Pro- 
gram offers  treatment  and  program- 
ming designed  to  help  inmates  make 
positive  changes  in  their  lives 

H  The  Security  Unit  provides  di- 
rect supervision  of  inmates  and  secu- 
rity for  the  facility. 


SlVWVv 

Architectural  rendering  of  the  MWP  expansion. 


More  than  90  percent  of  the  in- 
mates are  involved  in  educational  or 
vocational  programs,  partially  funded 
by  grants.  The  educational  program 
allows  inmates  to  earn  GEDs  on  a 
self-paced  computer  program.  Adult 
education  classes,  including  basic  and 
advanced  computer  skills,  are  offered 
and  desktop  publishing  skills  may  be 
learned  through  the  vocational  pro- 
gram. 

Nearly  90  percent  of  the  inmates 
are  involved  in  a  parenting  program 
staffed  by  volunteers.  Inmates  learn 
prenatal  skills,  infant  care,  adolescent 
behavior  and  more.  The  volunteers 
assist  and  lend  support  at  the  hospital 
when  inmates  give  birth. 

The  staff  of  49  is  grouped  into  the 
following  subdivisions: 

■  Medical  Services  provides  and 
coordinates  comprehensive  health 
care  for  the  inmates. 


■  Clinical  Services  provides  men- 
tal health  services,  a  wellness  pro- 
gram and  family  support  services. 

■  An  Associate  Warden  oversees 
activities,  education,  food  service, 
case  managers,  mother  and  child  ac- 
tivities, and  maintenance. 

Contacts 

J  Warden  Jo  Acton:  (406)  247- 
5 100;  jacton@state.mt.us 

-1  Associate  Warden  Mike  Aldrich: 
(406)  247-5 117;  maldrich@state. 
mt.us 

G  Public  and  Victim  Information 
Officer  Steve  Griffin:  (406)  247- 
5115;  sgriffin@  state. mt.us 


ADDRESS 

Montana  Women's  Prison 
701  S.  27th  St. 
Billings,  MT  59101 
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Pine  Hills  Youth  Correctional  Facility 


Contacts 

□  Superintendent  Steve 
Gibson:  (406)232-1377,ext. 
2290;  sgibson@state.mt.us 

G  Administrative  Aide  Jode 
Briggs:  (406)  232-1 377,  ext. 
2291  ;jbriggs@state.nit.us 

G  Director  of  Care  and 
Custody  Jim  Hunter:  (406) 
232-1377,  ext.  2266;jhunter 
@state.mt.us 

Q  Business  Manager  Carol 
Nelson:  (406)  232-1377,  ext. 
2251;  cnelson@state.mt.us 

□  Casework  Supervisor/Staff 
Development  and  Training: 
Karen  Duncan,  (406)  232- 
1377,  ext.  2246;  kduncan® 
state. mt.us 

□  Quality  Assurance  Officer 
Mike  Smith:  (406)  232- 1 377, 
ext.  2313;  mismith@ 
state.mt.us 

□  Medical  and  Mental 
Health  Services:  Sheila 
Seifert,  (406)  232-1377,  ext. 
2314;  sseifert@state. mt.us 

□  Victim  Information  Officer 
Matt  Phillips:  (406)232-1377, 
ext.  2202;  mphillips(^ 
state.mt.us 

□  Principal  Richard  Magera: 
(406)  232-1377,  ext.  220; 
rmagera@state. mt.us 


Mission:  In  the  interest  of 
protecting  the  public,  the 
Pine  Hills  Youth  Correc- 
tional Facility  holds  juvenile  offenders 
accountable  for  their  actions  by  provid- 
ing a  humane,  supervised,  structured 
environment  with  ample  rehabilitation 
opportunities. 


The  main  building  at  Pine  Hills. 

Pine  Hills  is  a  120-bed  facility  for 
juvenile  males  aged  10-17,  located  at 
Miles  City  and  accredited  by  the 
American  Correctional  Association 
(ACA).  Pine  Hills  has  its  own  school 
district  and  operates  year-round.  The 
facility  currently  has  about  95  juve- 
niles. 

Completion  of  new  buildings  in  April 
2000  has  allowed  Pine  Hills  to  initiate 
residential  sex  offender  and  chemical 
dependency  programs,  adjust  length  of 
stay  guidelines,  provide  a  more  reha- 
bilitative environment  for  the  youths, 
and  better  protect  the  public. 

Victim  restitution  is  a  priority  at  Pine 
Hills.  The  Work  Restitution/Commu- 
nity Service  Program  puts  eligible 
youths  to  work  half  days  maintaining 
the  institution  grounds  and  cemetery. 
The  youths  earn  School  to  Work  credit, 
with  a  minimum  of  80  percent  of  their 
earnings  sent  to  the  Youth  Court  for 
restitution.  Pine  Hills  youths  have  paid 
$36,500  in  restitution  and  logged  4,169 


of  community  service  in  the  past  two 
years. 

The  staff  of  130  is  grouped  into  six 
categories: 

■  Central  Administration  provides 
fiscal,  personnel,  accounting,  and  con- 
tracting services. 

■  Quality  Assurance 
provides  safety  and  sani- 
tation, food,  facility  plan- 
ning and  internal  investi- 
gation services. 

■  Health  Services 
provides  psychological, 
residential  placement, 
and  medical  services. 

■  Care  and  Custody 
oversees  security,  recre- 
ation, chemical  dependency,  case 

management,  treatment,  work  restitu- 
tion, and  purchasing  services. 

■  Administrative  Support  provides 
clerical  services. 

■  Education/Vocation  operates 
year-round  as  an  on-site  school  district 
from  which  resident  students  can 
graduate  or  earn  GEDs. 


ADDRESS  ^mm 

Pine  l-lills 

4  North  Hayes 

Miles  City,  59301 
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Professional  Services  Division 


The  Professional  Services  Di- 
vision provides  quality  terh- 
nical  correctional  services, 
policy  management,  staff  develop- 
ment, health  care  and  legal  counsel. 

Professional  Services  is  headquar- 
tered in  Helena  with  staff  at  various 
facilities.  It  has  seven  components: 

■  Technical  Correctional  Services 
provides  services  for  offender  classifi- 
cation, hearings  and  discipline,  inmate 
placement,  count  and  grievance. 

M  Legal  Services  provides  general 
counsel  and  defense  for  the  Depart- 
ment. 

■  Investigative  Services  conducts 
criminal  and  internal  investigations,  and 
serves  as  a  liaison  with  law  enforce- 
ment. 

■  Health  Services  provides  mental 
health  and  medical  services,  clinical 
supervision,  managed  care,  medical 
contract  monitoring,  and  health  plan- 
ning and  policy.  The  bureau  operates  a 
13-bed  licensed  infirmary  at  MSP. 

■  The  Policy  and  Training  Bureau 
oversees  the  development  and  imple- 
mentation of  all  agency  policies:  moni- 
tors local  compliance  with  DOC  poli- 
cies; develops  curricula;  provides  staff 
development  training;  acts  as  a  liaison 
with  the  Montana  Law  Enforcement 
Academy  and  the  University  System; 
conducts  team-building  sessions,  and 
mediates  conflicts. 

■  Security  and  Emergency  Bureau 
develops  and  maintains  emergency 
preparedness  plans  and  conducts  se- 
curity audits. 

■  Contract  Placement  oversees  the 
distribution  of  inmates  among  three  re- 
gional prisons  and  one  private  prison, 
and  monitors  contract  compliance. 


Sallv  Johnson 


Contacts 

^  Administrator 
Sally  Johnson: 
(406)  444-3900; 
sallyj@state. 
mt.us 

□  Classification 
Manager 
Candyce 
Neubauer:  (406) 

846-1320,  ext.  2459;  cneubauer 

@state. mt.us 

^  Chief  Legal  Counsel  Dave  Ohler: 
(406)  444-5682;  dohler  (gjstate.mt.us 

□  Investigation  Bureau:  Mike  Micu, 
(406)  846-1320,  ext.  2304,  mmicu® 

state. mt.us 

□  Medical  Director  Robert  Jones, 
M.D.:  (406)444-0851;  mdjones® 
state. mt.us 

Zi  Health  Services  Manager  Norma 
Boles:  (406)  444-493 1;  nboles® 
state. mt.us 

^  MSP  Infirmary  Administrator 
Barbara  Mueske:  (406)  846  2320, 
ext.  2448;  bmueske@  state.mt.us 

J  Policy  and  Training  Bureau  Chief: 
Winnie  Ore:  (406)  444-7795;  wore® 
state.mt.us 

^  Security/Licensing  Bureau  Chief 
Greg  Budd:  (406)  444-9734;  gbudd® 
state.mt.us 

^  Contract  Placement  Bureau  Chief 
Patrick  Smith:  (406)  444-3909; 
pksmith  (^state.mt.us 


ADDRESS  ^^m 

Professional 
Services  Division 
1539  11th  Avenue 
P.O.  201301 
l-lelena,  MT 
59620-1301 
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Public  Information 


Ellen  M.  Bush 


Linda  Moodry 


Visit  us  on  the  web 
at  www.state.mt.us/cor/ 


The  Public  and  Victim  Infor- 
mation Office  is  a  contact 
point  for  the  public  and  me- 
dia, staffed  by  the  Department's  Public 
and  Victim  Information  Specialist 
(PVIS).  This  office  has  charts,  tables 
and  publications  that  track  offender 
numbers,  victim  assistance,  budgets, 
and  other  data  that  help  the  public  and 
crime  victims  understand  the  correc- 
tional system. 

Each  Department  facility  also  has  its 
own  Public  Information  Officer  (PIO), 
who  provides  information  to  the  public 
and  media,  and  a  Victim  Information 
Officer  (VIO),  who  keeps  crime  vic- 
tims informed. 

In  addition,  the  Department  has  es- 
tablished a  Statistics  Bureau,  which 
makes  population  projections  for  plan- 
ning purposes,  conducts  statistical  re- 
search on  offender  status  and  evalu- 
ates programs. 

Information  on  divisions,  key  con- 
tacts and  forms  for  victim  notification 
are  available  on  the  Department's 
website  at  http://www.state.mt.us/cor/ 
or  by  clicking  on  the  Government  but- 
ton of  the  State  of  Montana  website  at 
www.state.mt.us  or  www. discovering 
montana.org. 


Contacts 

Montana  Department 
of  Corrections 

G  Public  and  Victim  Information 
Specialist  Ellen  M.  Bush:  (406)  444- 
7461;  ebush@state.  mt.us;  1539  11th 
Ave.,  Helena,  MT  59620. 


□  VINE:  1-800-456-3076 

□  Victims  Hotline:  1-888-223-6332 
Montana  State  Prison 

□  PIO  &  VIO  Linda  Moodry: 
(406)  846-1320,  ext  2201;  Imoodry  @ 
state.mt.us;  400  Conley  Lake  Road, 
Deer  Lodge,  MT  59722. 

Montana  Women's  Prison 

□  PIO  &  VIO  Steve  Griffin:  (406) 
247-5115;  sgriffin@state.mt.us;  701 
S.  27th  St.,  Billings,  MT  59101. 

Community  Corrections 

□  PIO  &  VIO  Mary  Fay:  (406) 
444-9529;  mfay@state. mt.us;  1539 
1 1th  Ave.,  Helena,  MT  59620. 

Treasure  State  Correctional 
Training  Center 

□  PIO:  (406)  846-1320,  ext.  2100. 

□  VIO  Dan  Burden:  (406)  846- 
1320,  ext.  2100;  dburden® 
state.mt.us;  1100  Conley  Lake  Road, 
Deer  Lodge,  MT  59722. 

Riverside  Youth  Correctional 
Facility 

□  PIO  &  VIO  Cindy  McKenzie: 
(406)  225-4500;  cmckenzie@state. 
mt.us;  Box  88,  Boulder,  MT  59632. 

Pine  Hills  Youth  Correctional 
Facility 

□  PIO  Steve  Gibson:  (406)  232- 
1377,  ext  2291;  sgibson@state. mt.us 

□  VIO:  Matt  Phillips,  232-2202, 
ext.  2202;  mphillips@state. mt.us; 
P.O.  Box  1058,  Miles  City,  MT  59301; 
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Contract  Prisons 


Bureau  Chief  Patrick 
Smith 


Contacts: 

G  Bureau  Chief: 
Patrick  Smith,  (406) 
444-3909;  fax  (406) 
444-01 35  ;pksmith@ 
state. mt.us 

G  Support:  Gail  Boese, 
(406)  846-1320,  ext. 

2517 

□  Support:  Heidi 
Crowe,  (406)  846-1320 
ext.  2518 

□  Tricia  Robles,  (406) 
846-1320,  ext.  2516 

□  Jerry  Guthrie,  (406) 
846- 1320,  ext.  25 19; 
fax  (406)  846-2966 

□  Jerry  Johnson,  (406) 
846-1320,  ext.  2558 


Use  of  regional  prisons  and  pri- 
vate prisons  represents  a 
three-way  public  safety  part- 
nership among  the  State  of  Montana, 
three  counties  and  private  industry.  This 
parmership  gives  the  state  innovative  op- 
tions in  managing  inmate  population  and 
placement. 

The  Department  of  Corrections  has 
developed  and  implemented  a  compre- 
hensive monitoring  process  to  ensure  that 
obligations  of  the  prison  contracts  are 
met.  The  process  may  serve  as  a  model 
for  other  states,  including  Washington, 
Idaho,  Hawaii  and  Tennessee. 

The  goal  of  the  monitoring  process  is 
more  uniformity  within  the  system.  Strin- 
gent contract  compliance  im- 
proves public  safety  and  as- 
sures cost  control.  Key  to  the 

success  of  the  program  are      

monitors  at  each  facility,  who 
report  to  the  bureau  chief 

Annual  audits  of  each  fa- 
cility are  completed  by  the 
DOC  internal  auditor  and  se- 
curity manager,  personnel 
from  MSP  and  MWP,  and 
representatives  of  regional 
and  private  prisons.  This  team  checks  for 
compliance  in  food  service,  medical  care, 
programming,  security  and  administrative 
duties.  Plans  for  improvement  are  then 
developed. 

■  Crossroads  Correctional  Center 

(424  males;  80  females) 

James  MacDonald,  Warden 
75  Heath  Road 
Shelby  MT  59474 
(406)434-7055 

DOC  Monitor  Bob  Paul:  Ext.  2215 


The  Cros.^ 


■  Cascade  County  Regional  Prison 

152  males 

Capt.  Dan  O'Fallon,  Administrator 
3800  Ulm  North  Frontage  Road 
Great  Falls,  MT  59404 
(406)454-6823 

DOC  Monitor  Mary  Green:  (406) 
727-1930 

Dawson  County  Regional  Prison 

(144  males) 

Capt.  Jeff  Walters,  Administrator 
440  Colorado  Blvd. 
GlendivcMT  59330 
(406)377-7600 

DOC  Monitor  Dale  Henrichs:  (406) 
377-7687 


I  } 


^_^^^BpM^   ''^  «» 


hiih  Correctional  Center  in  Shelby. 

Missoula  County  Regional  Prison 

(176  males) 

Capt.  Susan  Hintz,  Administrator 
2340  Mullan  Road 
Missoula,  MT  59808 

(406)  829-4000 

DOC  Monitor  Gail  Baker:  (406)  829- 
4023 
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A  New  Standard  of  Professionalism 


By  Winnie  Ore,  Manager,  Training, 
Staff  Development  and  Policy 

Montana's  Department  of 
Corrections,  like  most 
corrections  agencies 
across  America,  is  faced  with  a  chal- 
lenging staff  recruitment  and  retention 
problem.  Key  solutions  include  provid- 
ing employees  with  educational  and 
training  opportunities,  resulting  in  im- 
proved job  satisfaction  and  perfor- 
mance, as  well  as  increased  staff  pro- 
fessionalism. 

New  direct  supervision  officers  at- 
tend basic  Peace  Officers'  Standard- 
ized Training  (P.O.S.T.)  at  Montana 
Law  Enforcement  Academy.  Adult 
and  juvenile  corrections  officers,  drill 
instructors,  adult  probation  and  parole 
officers  and  juvenile  parole  officers 
also  attend  basic  training. 

Since  1998,  adult  and  juvenile  cor- 
rections officers  have  received  the  fol- 
lowing P.O.S.T.  certifications:  224  ba- 
sic, 129  intermediate,  65  advanced,  36 
supervisory,  3  command  and  1  admin- 
istrative. Department  adult  probation 
and  parole  officers  have  received  six 
basic  certificates  and  two  juvenile  pa- 
role officers  have  received  basic  train- 
ing certificates. 

Department  employees  receive  40 
hours  of  annual  in-service  training  in 
policies  and  procedures,  professional- 
ism and  ethics,  cultural  diversity  and 
sexual  harassment  issues,  stress  man- 
agement, emergency  preparedness 
and  interpersonal  communications.  Su- 


pervisors, mid-level  managers  and  up- 
per management  receive  basic,  inter- 
mediate and  advanced  training  which 
emphasizes  principled  and  situational 
leadership  practices. 


Recent  corrections  and  detention  officer  basic  training  graduates. 

Department  policies  have  been  up- 
dated and  rewritten  to  ensure  compli- 
ance with  best  practices  as  recom- 
mended by  the  National  Institute  of 
Corrections  and  the  American  Correc- 
tional Association. 

Finally,  the  Department,  in  partner- 
ship with  the  Helena  College  of  Tech- 
nology, is  putting  the  finishing  touches 
on  a  cinriculum  which  will  make  it  pos- 
sible for  direct-supervision  officers  to 
attain  either  an  Associate  or  Bachelors 
of  Applied  Science  degree  in  Cortec- 
tions.  Classes  are  offered  on-site  and 
via  the  Internet  and/or  Met-Net. 
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FY2000  Statistics 
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Prison  Incarceration  Rate  for  Montana  and  the  US 

1983-1998 

(Source:  The  Correaions  Yearbook,  1 999) 
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Convictions  Profile  of  Incarcerated  Adult  Males 
Incarcerated  on  12/31/2000 
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Population  Demographics  of  DOC  Adult  Institutional  Populations 
Incarcerated  on  12/11/2000 
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Percentage  of  Adult  Incarcerations  by  Admission 
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FY1991-FY200 
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Percentage  of  Incarcerations  for  Adult  Males  by 
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Effect  of  Statute  Change  on  Sentence  Type  for 

Felony  DUI  Offenders  with  Convictions  Received 

Between  FYl  991 -FY200 
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Montana  State  Prison  Education  Program 
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Montana  Correctional  Enterprises 
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Pine  Hills  Youth  Correctional  Facility 
Education  Pre/Post  Testing  Results  within  90  Days  of 

Admission 

FY2000 
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Pine  Hills  Youth  Correctional  Facility 

Number  of  Youth  in  Restitution  and  Community 

Service  Programs 

FY1998-FY2000 


60  n 

50 

£        40  - 

C.         30 
o 

i         20 
10 

1998 

1999 

2000 

D  Restitution  Program 

45 

45 

31 

H  Community  Service 

24 

16 

16 

Number  of  Juveniles  by  Placement  Program 
FY1998-FY2000 

Number  of  Juveniles 

po                    tn                     ~ 

en                   o                   c 

3                    o                    o                    c 

■ 

1 

k 

1 

n 

1 

u  ^ 

Foster  Care 

Group  Home 

In-State       Out-of-State 
Residential     Residential 

Aspen  Youth 
Alternatives 

Shelter  Ca 

re 

nFY1998 

119 

224 

162 

138 

151 

704 

HFY1999 

98 

222 

171 

124 

138 

655 

■  FY2000* 

83 

205 

117 

114 

135 

556 

1 

*FY2000  data  incomplete  due  to  lag  in  CAPS  data  entry.  Also,  Juvenile  Delinquency  Intervention  project  was  expanded 
in  FY2000  and  affected  number  of  placements. 


Page  39 


MONTANA  DEPARTMENT  OF  CORRECTIONS  2000   LEGISLATIVE  REPORT 


Probation  and  Parole  Average  Daily  Caseload 

FY1994-FY200 

6,000  - 
5,000  " 

4,770 

i 

1,771 

1,993 

5,176 

5,431 

5,787 

5,963 

-a   4,000 

O 

S   3,000 

2,000 

1,000 

f\  - 

^            _ 

H 

■ 

1994               1995               1996               1997               1998               1999               2000 

Probation  and  Parole  Revocations  and  Violations 

FY1995-FY200 


c 
o 

'4-' 
(Z 

u 
0 
> 

cc 

«4— 

0 
£ 

z 

800 
600 
400 
200 
0 

■ 
1 

■ 
1 

I 
1 

1 

1 

] 

1 

1995 

1996 

1997 

1998 

1999 

2000 

■  Parole  Revoation 

D  Probation  Revocation  - 
Charges  Pending 

New 

110 
114 

133 
158 

146 
186 

123 
176 

129 
153 

156 
201 

n  Probation  Revocation  - 
Conviction 

New 

32 

38 

39                64 

71 

67 

■  Probation  Revocation  - 
Technical  Violation 

197 

224 

240 

253 

266 

317 

Page   40 


MONTANA  DEPARTMENT  OF  CORRECTIONS  2000  LEGISLATIVE  REPORT 


Board  of  Pardons  and  Parole  Historical  Data 

FY1994-FY200 


2500 


2000 


(LI 
T5 

S   1500 

o 

5  1000 

E 

^     500 


1994 


UiAl 


1995 


1996 


1997  1998 


1999 


2000 


i  Violators 


134 


110 


133 


146  123 


201 


258 


D  Released 


350 


355 


346 


396  497 


503 


440 


I  Granted 


368 


390 


379 


430  536 


558 


509 


I  Interviewed 


592 


661 


658 


781  949 


992 


935 


Probation  and  Parole  Fines,  Fees  and  Restitution 

Paid 

FYl  994-FY200 

52,500,  000 

$2,000,  000 

1 

$1,500,000    - 

— 

$1,000,000 

1 

$500,000 

■ 

■ 

■ 

$0 

■ 

■  m 

I 

1 

1 

1 

1994             1995              1996 

1997 

1998 

1999 

2000 

j  Restitution 

$876,814      $946,020    $1,021,  888$1,256,066$1 ,255,  813 

$1,512,229 

$1,466,937 

■  Fines  &  Fees 

$213,650      $316,039      $333,448      $374,727      $658,903 

$557,637 

$536,0791 

1 

Page   41 


MONTANA  DEPARTMENT  OF  CORRECTIONS  2000  LEGISLATIVE  REPORT 


05 

CM 
CNJ 


o 

CO 

o 

CM 


O 

CD 

U- 

CD 

Q 

L_ 

0) 
Q. 
■+-« 

(O 

o 
O 

Cl> 

+-• 

CO 

E 


o 
o 
o 

CN 

> 


CD 

o 


CD 
CJ> 


CN 
00 


in 
CO 

CO 


CD 
CO 

in 


CD 
'c/3 

I— 
> 

CO 


0) 

c 

b_ 


o 

H 
(J 
CO 


<D  O 

"S  TO  CO 

E  c  OJ 

Q)  O  CD 


CO 


o 

<D    CD    CO 

^   o  OQ 

o 


lis 


o 
in 

CM 


o 
o 

CM 


o 
in 


o 
o 


y^  </> 


o 
in 


o 


C3) 

C 

o 

O) 

c 

o 

o 

CD 

3 

T3 

O 

>> 

O 

O 
CM 

>- 

'CJ 

LL 

0 

C 

■4-* 

-«— ' 

CD 

CD 

F 

■n 

o 

0 

C) 

1- 

CD 

c 

n 

cc 

ni 

J- 

r 

1. 

<u 

0) 

^ 

CO 

k_ 

^ 

■n 

>. 

r 

♦-« 

(1) 

1- 

it 

1^ 

o 

«: 

(U 

c:) 

CO 

>. 

c 

m 

■n 

u 

0) 

0 

3 
CO 

CO 

p 

8 

CO 

m 

1- 

I 

c: 

CD 

o 

c 

o 

n 

3 

L_ 

0} 

CO 

o 

c 
o 

^ 

o 

Page  42 


MONTANA  DEPARTMENT  OF  CORRECTIONS  2000  LEGISLATIVE  REPORT 


Fiscal  Year  2000  Cost  Per  Day 
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Reading  the  Corrections  Population  IVIanagement  Plan 


Introduction 

The  three  pages  of  tables  are 
a  plan  for  the  future  that  guides  the 
Department  in  preparing  for  the 
number  of  inmates  delivered  into 
the  correctional  system  each  year 
It  shows  the  detail  of  eight  years 
(four  biennia)  of  population  num- 
bers in  three  major  parts:  adult  male 
institutional  population,  adult  female 
institutional  population  and  juvenile 
institutional  population.  In  each 
major  part,  the  plan  shows  a  Pro- 
jection population  number,  popu- 
lation by  facility  and  program,  and 
a  Total  Beds  number  Read  the  plan 
from  left  to  right-along  the  rows-to 
see  population  numbers  as  a  trend. 
Read  top  to  bottom  to  see  popula- 
tion numbers  for  a  given  fiscal  year 
for  each  facility  or  program. 

Institutional  Population 

The  Institutional  Population  is 
composed  of  those  offenders 
housed  in  an  institution,  those 
housed  in  pre-release  centers,  those 
who  are  on  day-reporting  at  a  pre- 
release center,  and  those  who  are 
in  the  Intensive  Supervision  Pro- 
gram. 

Columns 

Each  legislative  biennium  is 
represented  by  two  columns  of 
numbers  bordered  by  thin,  vertical 
double  lines.  Each  column  of  num- 
bers within  the  biennium  represents 
one  fiscal  year:  July  1  to  June  30  of 
the  following  year.  For  example, 
Fiscal  Year  2000  is  July  1,  1999 
to  June  30, 2000.  FYE  means  Fis- 
cal Year  End.  Rows  Each  row 


shows  the  trend  of  population  for  a 
given  facility  from  a  year  where  ac- 
tual numbers  are  known  to  a  year 
in  the  future;  in  this  case,  from  1 998 
to  2005.  There  are  rows  of  subto- 
tals that  are  not  labeled:  one  for 
Montana  State  Prison  and  one  for 
the  regional  prisons,  and  there  are 
two  rows  of  totals:  Total  Beds  and 
Projection. 

The  Numbers 

The  population  numbers  un- 
der the  two  columns  marked  Ac- 
tual show  the  actual  head  count  on 
that  day,  the  day  ending  the  fiscal 
year.  All  the  population  numbers 
under  the  columns  marked  Esti- 
mated show  the  optimal  capacity  of 
that  facility  or  program.  By  optimal 
capacity,  we  mean  the  total  num- 
ber of  inmates  that  can  be  accom- 
modated based  on  the  size  of  a 
facility's  staff,  programs  and  other 
services  in  combination  with  its 
physical  capacity.  In  other  words, 
these  numbers  show  the  faciUty  or 
program  as  ftill. 

Projections 

The  Projection  row  shows  the 
Department's  calculation  of  how 
many  offenders  will  be  in  the  insti- 
tutional population  on  the  last  day 
of  each  fiscal  year  It  is  the  number 
of  offenders  that  are  expected  to 
be  in  custody  on  that  date.  The 
Department's  Research  Bureau 
uses  statistical  models  to  calculate 
the  projected  number  of  offenders 
based  on  actual  numbers,  and 
reprojects  as  year-end  numbers 
become  available. 


Total  Beds 

The  Total  Beds  row  shows  the 
number  of  available  spaces  within 
all  the  facilities  and  programs  com- 
bined. All  of  the  inmates  reside  at  a 
facility  except  for  those  in  the  In- 
tensive Supervision  Program  and 
those  on  day-reporting.  These  of- 
fenders live  at  home  and  work  in 
their  communities,  but  are  so  closely 
supervised  that  they  are  considered 
to  be  part  of  the  institutional  popu- 
lation, and  would  actually  be  in 
prison  if  not  in  these  programs. 

Managing  the  Numbers 

Most  of  the  facilities  are 
planned  to  have  a  specific  capac- 
ity; for  example,  the  Missoula 
County  Regional  Prison  has  144 
beds.  Yet,  the  projected  number  of 
offenders  increases  regardless  of 
total  capacity. 

To  accommodate  this  grow^th 
in  numbers,  facilities  are  designed 
to  be  expandable,  and  capacity  is 
afready  planned  to  expand  at  some 
facilities;  for  example,  capacity  at 
pre-release  centers  is  planned  to 
grow  from  356  in  1 999  to  640  in 
2005. 

The  annual  numbers  in  the 
Projection  row  show  how  many  of- 
fenders will  need  beds  (or  intensive 
supervision)  and  those  numbers  are 
apportioned  out  among  the  facili- 
ties based  on  their  availability  of 
beds  and  potential  for  expanded 
capacity.  For  more  information, 
please  contact  Ellen  M.  Bush,  Pub- 
lic and  Victim  Information  Special- 
ist at  (406)444-7461;  ebush@ 
state.mt.us. 
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